TELRI-II Steering Committee Meeting

Wednesday November 3rd 1999

Bratislava, Slovakia

14:00

Minutes

Prepared by: Ann Lawson

Present: Wolfgang Teubert, John Sinclair, Poul Andersen, Anatole Shaikevich, Ruta Marcinkeviciene, Ann Lawson, Frantisek Cermak.

0 Opening and apologies 

· approval of agenda - OK

· approval of minutes of previous meeting (July 1999, Bratislava) - OK

1 WP 2.1 : Publication of TELRI Fourth Seminar Proceedings

The deadline is set and has been published as 13th December, but we foresee extensions to the end of December and the end of January.

MAN will organise the publication, with Wolfgang Teubert and Ann Lawson editing the proceedings. Ann Lawson has an offer from St. Jerome publishing house, which specialises in translation, for the publication and will get in touch with them to finalise matters.

2 WP 2.2. : Newsletter, webpage

Newsletter 9 was unfortunately not filled due to lack of response, so the book of abstracts is being published as Newsletter 9. We still have to publish four more newsletters. Two may be filled with the abstracts from the seminar (Newsletters 11 and 13). The next edition, Newsletter 10, should be devoted to TRACTOR, and be published in a larger print run. The extra number should be also available in a different form for use as publicity material for the TRACTOR User Community (possibly using money from the budget for WP3.2 Promotional).

The webpage has continued to be updated and improved. There is now a private site for TELRI-II project partners with direct access to reports, minutes, agendas and the like.
3 WP 2.3.+2.4.: TELRI Network Organisation

· Links with TELRI Association 

The TELRI Association is very pleased to welcome an important figure in lexicography in Patrick Hanks. There are now no restrictions on the number of members per country or on commercial members. All members of the TRACTOR User Community will be given information about the TELRI Association and may apply to join. Members of the TELRI Association will have the use of the TUC for free, but still have to sign a User Agreement (but one saying “TELRI Association”). 

All ELAN subcontractors who are not yet TELRI Association partners should be offered the chance to join at normal membership conditions.

John Sinclair pointed out that some Western European countries have no members. We should try again with Spain (Santiago and Llisterri). John Sinclair will write them invitation letters and work with MAN on the current state of correspondence.

As regard subscription charges as the EU changes classification, when countries join the EU, then their subscription goes up to the "Western" amount.

· New links: status of new TELRI partners; other countries

Poul Andersen reported on the current EU attitude towards countries. There is still no change on Croatia and Serbia.

The new TELRI-II partner site, Lodz, is working well. Professor Barbara Lewandowska-Tomaszczyk has officially taken over the link from Martin Wynne. Two representatives from her site are attending the Bratislava seminar.

As to the proposed link in the Ukraine, Poul Andersen expressed his concerns that the proposed site is not a key player in local HLT. MAN has contacted some other sites but had no good response. They are willing to invest manpower and have sent a representative to the Seminar. Anatole Shaikevich explained that he had not been able to find anyone else. It was decided that the TELRI-II project would accept them if the Head of the Institute signs up. Frantisek Cermak reiterated that he would prefer a site in Kiev or Lvov.

It is now necessary to make the Lodz link official. We should send in the form now and consider whether to include the current Ukrainian contact.

Regarding the third new site planned in TELRI-II, we have had contact with Macedonia but had no reply recently. Frantisek Cermak will write to the Dean.

Ruta Marcinkeviciene offered to get in contact with St. Petersburg, as she knows Piotrowski there. The group there is perhaps slightly isolated. 

The order of "preferred" countries/sites was decided as follows: Ukraine, St. Petersburg, Macedonia or Moldavia.

· Promotional activities 

The TRACTOR promotional activity will assist TELRI-II

· Plenary meetings – planning for forthcoming meeting and approval of agenda – approved with one point added to the agenda

4 Working Group Constitution

Wolfgang Teubert expressed his worry that some people are uncomfortable with the WGs assigned to them. It is possible to redefine the current state so that MAN is given guidelines and specifications the acquisition work undertaken in Mannheim.

5 WP 3: TRACTOR SERVICE (MAN)

TRACTOR is now due to be launched on 16th January 2000 and will be advertised widely.

· TRACTOR User Community: membership, copyright issues, fees, Helpline (staff) (MAN) – we have the documents – software to track use to be installed by January.

· TUC/TWC Course Easter 2000

John Sinclair reported that participants on the TUC training courses will have to cover their own costs (ca. EUR 1000 plus travel) and expressed his doubts that many people will come under these conditions. Stig Johannson has already been signed up to speak. He said that project members should be encouraged to get in touch with people. Other funding possibilities such as Soros or TMR should be investigated for funding. John Sinclair may be able to combine the two. If too few people sign up for the TUC course, people could join in another course. It seems likely that Easter 2000 is too early, so there may be some delay, perhaps Autumn 2000 and Autumn 2001, with two instead of three courses as planned. The minimum number of participants is 12, then more could come as they wish. 2001 April and June could be shaped somewhat. John Sinclair needs to know as soon as possible because of the organisation of the courses.

· TRACTOR Network Realisation (co-operation with ELAN) (NAN)

NAN has been paid EUR 6000 for finalising the software solution for TRACTOR without tangible results so far. The next amount of money has not yet been given to them but they are counting on it. Poul Andersen and Wolfgang Teubert will talk to Laurent Romary to work out a solution. We may want to use that money for TRACTOR.

· TRACTOR Promotion: web, flyer, brochure, conference presentations (TWC)

John Sinclair will look at the website off-line at the Seminar and comment on it. We will use the next newsletter for publicity and encourage presentations at conferences next year (2000). John Sinclair will find someone to do this or the TRACTOR person in Mannheim. TELRI partners should be encouraged to present the TRACTOR work and leave flyers at suitable events. We should also make a TRACTOR PowerPoint presentation available on the web for all partners to use.

· TRACTOR Service Directory (content, Internet issues, mode of publication, timing) (MOS)

Anatole Shaikevich stressed that he needs the current information in order to prepare the directory. If MAN is able to take money to Moscow in April then he can do it quickly. It was agreed that MAN should keep the electronic version up to date and a list should be included in the newsletter. In that case, no print service directory as such is needed. The web version should be downloadable in a nice format for printing.

· TRACTOR Webpage

See above

· possible linking with OTA/LDC

The Oxford Text Archive (OTA) is keen for co-operation with TELRI. There is an issue about membership fees as the OTA doesn’t take fees. This will be investigated further when TRATCOR is fully operational.

6 WP 4: TRACTOR TOOLS AND RESOURCES (BUC)

· WG TELRI SOFTWARE Acquisition (RIG)

· WG TELRI RESOURCES Acquisition (BUD)

· WG TELRI External Software Acquisition (LJU 1)

· WG TELRI External Resources Acquisition (SOF 2)

These points were discussed briefly and will be dealt with further in the Plenary Meeting.

7 WP 5: Organising Joint Research (PRA 1)

· New proposals (MLIS call)

Frantisek Cermak outlined the current state of affairs.

· PLATO – current state 

It is planned to align two or three versions of the Plato texts (English, French and perhaps German) in order to help people who want to check and correct the alignment for their own language. NAN is supervising this work.

8 Future TELRI Seminars – timing of Moscow and location of third

It was decided that it is still too early to decide on the location of the next Seminar. Anatole Shaikevich suggested a location outside Moscow to bring costs down and ease the organisational burden. He has already visited the proposed site and has a quote for $52 per person per night all inclusive. He mentioned that November would be too cold, so suggested the end of September or the start of October. MAN will check whether other conferences are planned for the same time.

Other possibilities for a seminar location have been informally discussed for the event that Moscow proves too problematic.

9 LREC, Athens May 2000

The LREC organisers are advertising that TELRI is involved in the organisation and planning of the conference in Athens next year. Wolfgang has, on the suggestion of Poul Andersen, contacted Antonio Zampolli as to what form this contribution will take. He has suggested a seminar or panel discussion but had received no reply at the time of the meeting. We should copy Poul in on the correspondence. Khalid Choukri has been invited to the TELRI Seminar but could not attend.

10 AOB

Ann Lawson announced her departure from MAN at the end of the year.

11 Date and place of next meeting 

The next TELRI-II Steering Committee meeting will take place in the Spring of 2000 at the location of the next Seminar.

