TELRI-II PPR 1


Part One

1.1

Management Summary of the Coordinator

Responsible: Wolfgang Teubert, Mannheim, Germany (MAN)

1.1.1 Activities

· WP 1 Co-ordination

Co-ordination and management of TELRI II is carried out by the MAN team. The members of the TELRI staff are:

· Wolfgang Teubert, co-ordinator

· Ann Lawson, project manager

· Gerd Piroth, Hermann Schmitt, financial administrators

· Kirsten Plöger, Fransiska Decker, management assistants

· Martin Wynne, TRACTOR computing support

· [to be appointed], TRACTOR helpline

· WP 1 preparation and organisation of the kick-off Steering Committee Meeting (Mannheim January 20/30,1999); implementation of results (for minutes see Annex 2)

· WP 1 preparation and organisation of 2nd Steering Committee Meeting (Bratislava, July 1999 – see Annex 3 for the agenda).

· WP 1 Scientific Management is carried out by PRA I (Frantisek Cermak) in close co-operation with the MAN staff.
· WP 2.1 Bratislava Seminar preparation (including site inspection [July 1999]), programme, invitation of speakers, announcements etc.

· WP 2.2 Newsletter, Webpage, carried out by PRA II staff in close co-operation with MAN.
· WP 2.3 TELRI Network Organisation, carried out by MAN, includes:
· liasing with TELRI members
· liasing with TELRI Association and its members
· liasing with other language resources infrastructure activities (e.g. Elsnet, ELRA [agreement under preparation], ELAN [close co-operation], PAROLE Association, Oxford Text Archive [agreement under consideration]
· liasing with the European Commission
· visibility measures and dissemination (e.g. at ICAME, PALC, MLIS Forum, COMPLEX, GLDV conferences; preparation of contributions to relevant journals; distribution of Newsletter, announcements in electronic lists.
· WP 2.4: TELRI extension, carried out by PRA I; negotiations with candidates in Lodz (Poland); three institutions in the Ukraine; Skopje (Macedonia).
· WP 3.1 TRACTOR Network Realisation: Work carried out by NAN. To achieve full compatibility with ELAN technology, the software under development will suit both ELAN (to terminate end  of 1999) and TRACTOR.
· user interface
· network management
· CQL-common query language
Due to delays in ELAN, the software will be implemented in TRACTOR not before October (Cf. Annex 5.1 and 5.2).

· WP 3.2 TRACTOR Promotion. Work carried out by TWC. Due to the delay in the technical implementation of TRACTOR, promotion had to be restricted to preliminary measures. Membership drive will be resumed at full strength once TRACTOR is accessible and the TRACTOR User Community has been set up officially.
· WP 3.3 TRACTOR Network Administration/Helpline: Work carried out by MAN. The statutes for the TRACTOR User Community (TUC) and the contracts for providers and users have to been drafted. Due to the delay in the ELAN project, the TUC has not yet been formally established, because full compatibility with ELAN user statutes is required. TRACTOR User Community is already visible on Internet (Cf. Annex 5.3 to 5.7).
· WP 3.4 TRACTOR Service Directory: The work is carried out by MOS. So far only preparations have been made. The first (electronic) version of the Directory is scheduled for the Bratislava Seminar, when TRACTOR will offer its first resources.
· WP 4 TRACTOR Tools and resources: The work is co-ordinated by BUC and divided up into four tasks: 4.1. TELRI Software Acquisition (Responsible: RIG); 4.2 TELRI Resources Acquisition (Responsible: BUD); 4.3 External Software Acquisition (Responsible: LJU I); 4.4 External Resources Acquisition (Responsible: SOF II). At a Working Group Meeting (Budapest, June 19) the general policy was laid down; guidelines to ensure homogeneity in the documentation of tool and resources were considered to be the first step (Cf. Annex 4).
· WP 5 Organising Joint Research: Work is carried out by PRA I. A detailed survey and stock taking of fields and topics has been prepared and circulated. A survey of relevant funding bodies, their relevant programmes and their most recent calls, is underway.
1.1.2 Future Activities

WP 2:TELRI Networking

The main task in WP 2 is the preparation and organisation of the Bratislava Seminar. The Task Paper prepared by Ann Lawson on the basis of the preparatory meeting in Bratislava (in conjunction with the 2nd  Steering Committee Meeting) will be implented. The seminar programme will be finalised end of August, and a 3rd Circular will be issued. In view of the excellent local preparations the Seminar has a good chance to become a very successful event. Recent talks with PRA 2 on the issues on TELRI Newsletter and Webpage hopefully will resolve the problems encountered in the first semester. We expect that at the Bratislava Plenary Meeting we can extend TELRI II to the Ukraine and to Macedonia and invite Lodz to step in for Warsaw. Also we expect the TELRI Association to welcome new members (which are not TELRI II partners). The Association will support TELRI II in its activities, particularly in developing a dependable language resources infrastructure.

WP 3: TRACTOR Service

With the realisation of the ELAN Network, has expected for September/October 1999, the compatible TRACTOR Network can be set up and the resources collected so far can be offered to the TRACTOR User Community (TUC). The TUC statutes will be finalised and a membership drive will be organised. TRACTOR will be officially instituted at the Bratislava Seminar, and demonstrations will be acquaint participants both with the software aspect of the network and the resources offered by TRACTOR. A first version of the Service Directory will also be presented.

WP 4: TRACTOR Tools and Resources

Along the lines agreed upon at the WP 4 meeting in Budapest, guidelines for documenting tools and resources will be prepared before the actual collection phase begins. The guidelines will be finalised at the Bratislava Plenary Meeting. The guidelines will reflect the TRACTOR Network functionalities and ensure easy access. The TELRI Association will also be involved in the collection of tools and resources. There will be interaction with other language resources infrastructure activities.

WP 5: Organizing Joint Research

Every effort will be taken to acquaint TELRI partners with funding institutions, their relevant programmes and their current calls, as well as with relevant aspects of successful proposals. We hope that at the Bratislava Plenary Meeting, TELRI partners will set up first project preparation groups.

1.1.3 Problems

WP 2: TELRI Networking

The general problem of WP 2 is the difficulty of distributing responsibility over TELRI partners. All tasks involve MAN, and outsourcing networking activities (e.g. Newsletter, Webpage) do not really seem to diminish MAN's work load. It seems that there is a tendency by partners to expect all initiatives to come from MAN. Perhaps MAN has not been sufficiently successful to show partners how they can use TELRI to their advantage.

WP 3: TRACTOR Service

The delay encountered is caused by the late finalisation of the ELAN Network, which will be, under technical aspects, duplicated by the TRACTOR Network. On the other side it is a fortuitous opportunity to use the Bratislava  Seminar for launching TRACTOR and the TRACTOR User Community. To make it successful we have to appeal to our partners not only to contribute to TRACTOR but also to advertise it to their national HLT communities.

WP 4: TRACTOR Tools and Resources

As indispensible as guidelines are for the documentation of resources and tools, every effort is needed to really collect as many resources as possible. This task requires in principle, the active support of all TELRI partners, and not just of the relevant Working Group Members. It is one of the structural problems of TELRI II that we cannot offer our partners more remuneration for their efforts. It seems that also concerning the acquisition of resources and tools MAN will be more involved than originally intended.

WP5: Organizing Joint Research

The initial steps to advertise the possibilities of WP5 show clearly the lack of experience of a number of TELRI partners in preparing projects in the framework of EU programmes. It has become quite obvious that MAN will have to play a consulting role in the foundation of project consortia and in monitoring project proposals. Another problem is the desolate situation in the institutions where many of our partners work. Low salaries and unattractive work situations inevitably discourage junior researchers from an academic career, and therefore there is not enough qualified personnel to conduct the kind of research and development projects that are common in Western Europe.

General Comments

In spite of the general agreement concerning the usefulness of corpora and corpus-derived language data, not many projects actually use a corpus linguistics approach. Many more researchers use corpus data only to underpin results obtained from classical linguistic approaches or to verify hypotheses developed in the framework of cognitive linguistics. Where the corpus linguistics approach is applied is mostly monolingual lexical research. The goal of a European language resources infrastructure is however to exploit the corpus linguistics approach for multilingual applications. Only if we can demonstrate that this approach leads to results superior to the traditional conceptual approaches favoured so far in AI and MT, we can convince the HLT community to really use the corpora and to apply the corpus-oriented software that has come up over the last decade. Our research on the multilingual Plato corpus that was begun during TELRI I clearly showed the viability of the corpus linguistics approach; and it needs similar research activities to demonstrate its advantages.

However, TELRI II lacks funds to organize workshops and to pay for short time visits which, in TELRI I, were the instruments to promulgate the corpus linguistics approach in multilingual HLT. Efforts will be necessary to find adequate funding schemes for these activities, and also the support of the European Commission in obtaining the necessary funds. Otherwise, it must be feared, TELRI II will succeed in setting up TRACTOR as a platform for resources and tools, but there will not be enough research to make use of them. So far, Europe is still leading in the field of corpus linguistics. But recently corpus linguistics has been discovered by US funding authorities as the new technology for the next generation of AI and IR applications.
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Annex 1

Periodic Progress Reports of the Coordinators of the TELRI Working Groups

Workpackage 1 Coordination

Task 1.1 
Financial, Administrative and Contractual Management

Task 1.2 
Scientific Management 

Workpackage 2 TELRI Networking

Task 2.1 
Preparation, promotion and organization of TELRI Seminars

Task 2.2 
Newsletter, Webpage

Task 2.3 
TELRI Network Organisation

Task 2.4
TELRI Extension

Workpackage 3 TRACTOR Service

Task 3.1 
TRACTOR Network Realisation

Task 3.2 
TRACTOR Promotion 

Task 3.3 
TRACTOR Network Administration/Service Helpline

Task 3.4 
TRACTOR Service Directory

Workpackage 4 TRACTOR Tools and Resources

Task 4.1 
TELRI Software Acquisition

Task 4.2
TELRI Resources Acquisition 

Task 4.3 
External Software Acquisition

Task 4.4 
External Resources Acquisition

Workpackage 5 Organizing Joint Research

Workpackage 1:

Coordination

Please see also Section 1.1 Management Summary

Task 1.1 
Financial, Administrative and Contractual Management

Responsible:
Wolfgang Teubert, Mannheim, Germany (MAN)

Task 1.2 
Scientific Management 

Responsible: Frantisek Cermak, Prague, Czech Republic (PRA 1)

The overall administration of the project was undertaken without major problems by Wolfgang Teubert of the Institut für Deutsche Sprache, Mannheim, with the part-time assistance of Ann Lawson. The administration of the Institut für Deutsche Sprache assisted efficiently with the financial arrangements and contractual issues.

The Scientific Coordinator, Frantisek Cermak, has worked in close collaboration with MAN to ensure the smooth  running of the scientific management and the Steering Committee and management meetings. Comprehensive information about funding possibilities and potential new partners has been collected (see also WP 2.4 TELRI Extension and WPs organizing Joint Research). Plans for the future include a survey of relevant research activities of all partners, and a draft feasibility study for the application of HLT (Human Language Technology).

The as yet insufficient experience of several of our partners in preparation of projects (funded by national and international bodies) has proved a hurdle which we hope will be finally overcome during TELRI II.

Topic-oriented workshops bringing together partners with similar research interests, which were highly successful in the first TELRI project, would be desirable if funding possibilities allowed (Training and Mobility of Researchers for instance).

The work, aims and long-term strategy of the ELAN (European Language Resources Infrastructure) project were monitored for their potential effect or influence on TELRI activities, in order to avoid duplication of effort and to ensure successful future work.

The work plan schedule has been monitored and all has gone well, despite a slow start to the new project due to the long delay since the end of the first TELRI project.

Workpackage 2:

TELRI Networking

Task 2.1 
Preparation, promotion and organization of TELRI Seminars 

Responsible: Ruta Marcinkeviciene, Kaunas, Lithuania (KAU)

The work done in this field is as follows:

· two steering committee meetings at which the seminar was discussed were held in Mannheim and Bratislava in January and July respectively

· there was a constant interaction with the TELRI II partners concerning the preparation of a programme of presentations and demonstrations, as well as selecting a topic of relevance for their present activities

· special emphasis was given to young researchers‘ participation in this seminar and organizational activities (chiefly funding) designed to make it possible.

The results of the work mentioned above was:

· the programme of the seminar discussed, with majority of slots filled in mostly by TELRI II partners actively participating in the presentation of research papers,

· the seminar sites (accomodation and conference rooms) in Bratislava, examined and prepared for the seminar,

· Bratislava seminar visibility measures discussed as they are to be carried out both before and during the seminar (poster planned)

The work planned for the nearest future has to do with the further preparation and completion of the Bratislava seminar as well as early preparation for the second TELRI II seminar. Publishers have been contacted about publishing the seminar proceedings.

Task 2.2 
TELRI Newsletter, Webpage

Responsible:
Eva Hajicova, Prague, Czech Republic (PRA 2)

Newsletter

Newsletter Number 8 (April 99) has appeared. It was decided that the format of the newsletter and the numbering should continue from the previous TELRI project, to ensure consistency. Thanks to this issue we could welcome the new concerted action TELRI II. The contents of the current issue described mainly the editorial on theoretical aspects of corpus linguistics written by Wolfgang Teubert (as TELRI II Coordinator) and the opening address given by Frantisek Cermak (as Scientific Coordinator).

No. 8 brings introduction of new TELRI II members (Kemal Oflazer, Bilkent University; Dan Cristea, University "A.I.Cuza"; Martin Wynne, Lodz University) as well. As the fourth TELRI seminar is coming  we have published the first call for papers for this seminar. 

The electronic form of newsletter number 8 is already available on the TELRI website.

We met some serious newsletter distribution problems. We could not send out the newsletter copies to TELRI II partners immediately because of a technical delay in the printing house. We hope that this has now been rectified and work is going ahead on Issue 9 of the newsletter, which will be available at the Bratislava Seminar in November.

Webpages

Alena Bohmova, the TELRI webmaster, continued to maintain and plan the TELRI pages during the semester. She then announced her wish to stop working for the project, in order to devote herself full-time to her studies. TELRI thanks her for her work for the project and wishes her well for her studies.

The major alterations to the site during this period include:

· introduction pages to the new project

· Newsletter 8 on-line

· TELRI Third Seminar Proceedings on-line

· list of links to relevant projects and sites

· preparatory information on the Fourth Seminar

· new TELRI domain www.telri.de which should be used in future

A decision was made between MAN and PRA2 that certain pages on the website should be maintained by MAN. This is due to the nature of these pages („current events“ and „Seminar news“), which require frequent updating and close supervision by MAN.

Pavel Kveton of PRA 1 will take over the maintenance of the TELRI webpages, in collaboration with MAN. Current plans include:

· on-line registration and accomodation forms for the TELRI Seminar in Bratislava

· improvement of the TELRI search engine

· a private TELRI partner website with password access to WG documentation, minutes etc.

· an interactive map of the TELRI partner sites

Task 2.3 
TELRI Network Organisation

Responsible:
Ann Lawson, Mannheim, Germany (MAN) 

1. Report on work to date

The TELRI networking has continued without major problems. An address database of TELRI partners and other contacts has been developed and maintained in Mannheim.

The e-mail information and discussions lists have been maintained and are as follows:

„telri-i“ – for TELRI project-internal information

„telri-ass“ – for the wider TELRI community, including TELRI members but also other specialists in the field who has registered an interest in TELRI activities.

„telri-board-sc“ – a smaller, closed list for the TELRI Steering Committee (and the Board of the TELRI Association).

Registration onto the TELRI e-mail lists has been slightly reorganised in so far as registration is now done by e-mail to the TELRI address in Mannheim (telri-admin@ids-mannheim.de) rather than by automatic form on the World Wide Web. This has proved easier to administer and gives partners a better overview of which list and under which address they are registered. This information has been posted on the TELRI webpages.

TELRI awareness measures have been undertaken at several relevant conferences and events throughout this period, such as:

· „Information Society Technologies Programme“ Information Day, Budapest, April 1999

· ICAME conference, Freiburg, Germany, May 1999

· PALC (Practical Applications of Language Corpora) Conference, Lodz, Poland, April 1999

· COMPLEX conference, Pecs, Hungary, June 1999

· GLDV (German Society for Computational Linguistics) Meeting, Frankfurt, June 1999

· MLIS Forum, Luxembourg, June 1999

TELRI partners have been encouraged to present information talks, distribute TELRI flyers and make demonstrations of TELRI work at relevant conferences and workshops which they attend or organise. MAN has sent flyers, publicity material including a powerpoint slide presentation and „Plato“ CD-ROMs to all partners who offered to undertake such work.

Links have been established and maintained with other networks, organisations and institutions such as LDC (Linguistic Data Consortium), OTA (Oxford Text Archive), ELRA (European Language Resource Agency), Elsnet and the like.

Plenary meetings will be held on the occasion of TELRI seminars. Thus, the first plenary meeting will take place in Bratislava in November 1999.

The TELRI Association has continued to support the project in the wider framework. The Association now has a bank account and stationery, and membership has continued to grow during the first semester.

2. Plans for the future

With TRACTOR to be brought into full operation during the second semester of the project, the Network will come into full operation with these added tasks and responsibilities. The existing framework and organisation will be extended and complemented. Communication within the project, with other projects and with the wider community will continue to be encouraged and supported.

Task 2.4 
TELRI Extension

Responsible:
Frantisek Cermak, Prague, Czech Republic (PRA 1)

A new partner, the Department of English Language, University of Lodz, Poland, headed by Professor Barbara Lewandowska-Tomaszczyk has already been welcomed into the project. The department hosts the successful series of PALC (Practical Applications of Language Corpora) conferences and is active in corpus work in the Polish and English languages. The department has introduced itself to the project in Newsletter 8 and will be represented at the Bratislava Seminar in November.

To achieve the objective of extending the TELRI alliance to further CEE/NIS countries three institutions in the Ukraine have been contacted: Potebnya Institute of Linguistics of the Academy of Sciences of the Ukraine (Prof. Nina F. Klimenko), Ukrainian Lingua-Information Fund of the Academy of Sciences of the Ukraine and Taras Schevchenko University in Kiev (Prof. Petro O. Bekh, the University Foreign Affairs Head). The contacts have been achieved by regular mail and e-mail in the two latter cases. Unfortunately no response has been received yet. The most eligible partner seems to be the Ukrainian Lingua-Information Fund, which is primarily devoted to building up a corpus of the Ukrainian language.

Contact has also been kept up with those members of the TELRI Association which are not currently eligible to join the project.

Plans
It is planned that at least 2 further new partners will be welcomed into the project during the next Semester. The necessary formalities will be made with the EC authorities in due time.

Workpackage 3:

TRACTOR Service

Responsible: Wolfgang Teubert, Mannheim, Germany (MAN)

As stated in the TELRI II TA, the technical realisation of the TRACTOR Network relies on the completion of the ELAN Network. The reason is to ensure full compatibility between the two ELAN users thus will be able to access ELAN resources via TRACTOR after the termination of the ELAN project.

Unfortunately the completion of the ELAN network has been delayed to October 1999. As soon as the ELAN software is available, it will be implemented in TRACTOR. This software will allow TRACTOR users to access TRACTOR resources. 

Full liaison with the ELAN project will ensure that TRACTOR will be made operational without further delay. It will be presented to the language resources community at the Bratislava Seminar in November. TRACTOR, then, will contain all the resources collected in TELRI I and additional resources collected during TELRI II.

In the meantime, a full report is being prepared on the resources already collected. These resources will be documented and validated in order to be ready when the network facility becomes operational. This report will be made available to all TELRI partners in September 1999, and will prove most useful for the members of Workpackages 3 and 4. A workplan will be developed on the basis of it for the further development of TRACTOR. 

Task 3.1 
TRACTOR Network Realisation

Responsible:
Laurent Romary, Nancy, France (NAN)

Since the network design and implementation of ELAN and TRACTOR are designed  to be compatible, and the same site, NAN, is working on software and networking issues for both sites, continuity between the projects is guaranteed. For this reason, there is much overlap and the deliverables of Task 3.1 (please see Annex 5.1 and 5.2) comprise the reports from the ELAN project.

User Interface

The ELAN/TRACTOR user interface has been implemented as an applet which is downloadable from any recent web browser (JDK 1.1.7, using the Swing package for the graphical interface). It comprises all the elements for a user to follow the access scenario defined within ELAN/TRACTOR:

- identification phase : through the connection to a servlet handling a user database (represented as an XML file)

- server selection : the user is provided with a panel showing him the current state of the Elan network (available servers, together with a light profile), where he can specifically select those servers he wants to work with

- resource selection query interface : the user is provided with a panel where he can select resources on the various servers (e.g. by title, author, language etc.). After each such query the user can transfer any of the results to his basket which will form his current working corpus. Specific functionalities have been provided to edit the baskets, to save and load them from the local server (the baskets are part of the user description XML file)

- content access query interface : the user can enter a CQL (Common Query Language) query which is than send to the local server to be broadcast to the various resource servers he has selected. The results are presented to them according to the parameters he has chosen (e.g. first 10 results etc.).

The user interface relies on an XML document called "TRACTOR workspace" which allows a session to be saved from one connection to another and which make our implementation flexible enough for further evolution.

Network management

The management of the TRACTOR network relies on three aspects for which specific development have been made:

- NMU : the Network Management Unit takes care of the general organisation of the network by a) contacting each server on a regular basis to check their current availability and b) by providing each server with the proper information concerning the network state. The NMU is fully operational and comprises an administration environment allowing one to add or delete servers from the network, and modify their parameters (e.g. profile, URL etc.).

- Local access server : it is fully implemented and integrates all the necessary functionalities required by the user interface, i.e.:

· a user database management servlet, through which identification is realised

· a query dispatcher which also puts together the various result sets obtained from each remote server by means a multipart MIME format. It implements a cache mechanism, which, together with the cache available at the user client side, prevents any extensive download from remote servers and thus preserves a certain level of efficiency.

All the developments have been made in Java using JDK 1.1.7. The connections rely on the http protocol, except for the communication between local access servers and the NMU which relies on Corba.

CQL - Common query language

After the ELAN technical meeting which took place in Rocquencourt in October 1998, and where the main guidelines of the Elan network have been agreed upon, a common query language for Elan has been defined and discussed electronically.

Future

Plans for the future include automatic detailed monitoring (protocol) of all user sessions and the improvement of the interface according to user requirements, especially on the multilingual level. Any adaptations required to tailor ELAN software to the needs of TRACTOR will be noted and undertaken.

Please see also Annex 5.1 and 5.2 for the Task 3.1 Deliverables (due Month 3).

Task 3.2 
TRACTOR Promotion 

Responsible: John Sinclair, TWC, Italy (TWC) 

A plan was drawn up at the start of the project to bring TRACTOR to the attention of the potential user community. This involves a program of presentations over a range of Association meetings, conferences and individually organised events. At each one there is a special section on TRACTOR, and how it will bring an extensive range of multilingual corpora and sophisticated access software within the reach of almost any scholar or worker in the language industries.

Presentations have been or will be made to highly representative groups of language centre staff, language teachers, lexicographers, translators, discourse analysts, corpus linguists and some more mixed audiences. Nationals of all the member states of the Union will be routinely present, and many nationals of central and eastern European countries, and the presentations take place in several countries of the Union.

At present, the anticipated impact of this programme has been weakened by the lack of information about what actually will be available at the end of the funded period of the ELAN project. This lack of information comes partly from the delay in ELAN software networking, and has affected the setting up of the TRACTOR website and helpline (see above for details); work on TRACTOR promotion is consequently delayed.

Despite the uncertainty of what will actually be on offer, the infrastructure for future promotion activities has been largely set up and the membership drive planned.

Regarding the TRACTOR User Community courses, a pilot survey of the market suggests that only a few users at the present time will be prepared to pay the costs of participation in these courses.  Similar courses that are running independently have attracted one or two participants who we hope will become members of the User Community, but the numbers are likely to be low, and to make the courses economically viable they may have to be designed alongside other activities.  However, when the user community has something to use, the demand may pick up, and no firm decisions have been taken as yet; initial plans have already been made for the first course, which will probably be held around Easter 2000. Publicity material (flyers, posters etc.) for the TRACTOR User Community has also been drafted out for publication in Autumn 1999.

Task 3.3 
TRACTOR Network Administration/Service Helpline

Responsible: Wolfgang Teubert, Mannheim, Germany (MAN)

Since the full functionality of TRACTOR has been delayed for reasons explained above, the Network Administration and Service Helpline has been similarly delayed. 

Draft membership applications and user contracts for the TRACTOR User Community have been drawn up (please see Annexes 5.3 and 5.4). These will be further adapted based on the experience in this field of ELAN. Furthermore, a form for resource providers will be prepared as soon as possible to ensure the smooth running of all potential copyright and availability queries.

The information on the current webpages has already attracted a considerable amount of interest from the IST community, and all requests have been answered in full. The contact information of all people who have expressed an interest has been retained for future mailings when the archive is fully operational.

Task 3.4 
TRACTOR Service Directory

Responsible: Anatole Shaikevich, Moscow, Russia (MOS)

Since TRACTOR is not yet fully operational, it has been decided to wait until that time to publish the first service directory. In the meantime, the best way to publish and maintain the on-going directory on the web has been investigated on site in Moscow, and publishers for the print version have been contacted.

During the first half of 1999 the work on WP 3.4 TRACTOR SERVICE DIRECTORY was carried out on a lesser scale than previewed by the plan. This was due mostly to the difficulties with INTERNET communications in Moscow as well as the reason explained above. Nevertheless, we did some work on the design of the future directory, and tried to bridge the information at our disposal and the planned information in the directory. 

The delay should be overcome in the 2nd half of 1999 which would demand harder work.

The print version is designed for awareness-raising measures at conferences and other relevant IST events, as well as to be sent out to interested parties. It will be updated regularly.

Workpackage 4:

TRACTOR Tools and Resources

Responsible: Dan Tufis, Bucharest, Romania (BUC)

To keep the budget as low as possible, the kick-off meeting of the WP4 was organised in Budapest, the day after the COMPLEX conference in Pecs, taking advantage of the participation in this conference of the majority of WP4 members (5 out of 8). 

The kick-off meeting was preceded by various e-mail discussions among the co-ordinators of the WP4 and its task groups on possible ways to achieve the goals of the work package and to harmonise the efforts and results with the rest of the TELRI II project. As a result of these interactions a series of actions were taken before the kick-off meeting and they were discussed and further planned at the meeting in Budapest (see WP4 kick-off minutes).

Given the synergy potential of the co-operation between WP4 and ELAN project, especially with respect to standardisation and evaluation of the tools and resources, the WP4 board decided to join forces with ELAN.

An important multilingual resource is the parallel corpus on Plato’s “The Republic”. The value of this impressive linguistic resource (created within TELRI I project) would be significantly increased provided reliable multilingual alignment annotations were available. An initial evaluation of the alignment tool developed in ELAN on a few pairs of translations of Plato’s “The Republic”, revealed some hints for further improving the alignment technology. 

As a result of interest shown for accurate aligned versions of as many as possible pairs of Plato’s translations, it was decided to fund, within WP4, besides acquiring new language versions, the cleaning and hand validation of the automatically produced aligned versions (some versions which were OCRed were not corrected for spelling errors, automatic alignment is not perfect, etc.). After concentrating on English, French and German first, other alignments will be made to them to create an assessment corpus. 

Given the limited resources, certainly this is not possible for all the language pair combinations, even not for all the languages. However, where the partners are willing to invest work into this validation, WP4 will pay a small amount of money, within the whole budget for validation work.

The various improved automatically aligned pairs of languages, including the visualisation and editing tool, will be made available by early September.

Several hand validated aligned versions will be available by the end of December. 

Preliminary steps were taken towards software and resources acquisition. RIG prepared a questionnaire on the availability of software and resources. Distributed among the TELRI II partners, answers were collected and processed (see Anne 5: TELRI deliverables). It was decided to start working on the specifications of the documentation for the resources and tools to be acquired (both from internal and external sources). It was considered that the minimal specifications for the acquired resources would consist of the information in the TEI header. Concerning the specifications for the tools, given their specificity, the participants agreed on harmonising them with the documentation for the TRACTOR tools already collected. RIG was assigned the task of defining the documentation specifications for the resources and tools to be acquired by WP4. A contract will be concluded between TELRI and RIG for this task.

The status of the TRACTOR archive is to be clarified (content, existing documentation, etc.). The archive is located in Mannheim and a report on it is expected from Mannheim by 1st of September. The tasks in WP4 concerned with tool acquisition are supposed to add to TRACTOR, and therefore it was agreed that the specifications for the tool documentation should consider the existing archive.

There was a detailed discussion concerning possible developments of resources and tools developed by some partners within other projects. For instance, the “1984” parallel corpus, developed within MULTEXT-EAST project, was further maintained and cleaned up by some partners. The lexica developed within the same project were considerably improved. It was suggested to gather the new versions and build a web demonstrator (web multilingual database for the lexica, (see for instance a monolingual (Ro) prototype based on an Oracle database at the address: http://amase2.racai.ro/), CQP?/CQL? interfaces to the parallel corpora). Extending TT&CLAM (tiered tagging and combined classifiers) experiments done for Romanian to Hungarian (and possibly to other languages) was another suggestion.

A CD with all the acquired (and documented) software and resources will be printed as one of the deliverables of the WP4. 

2. Activities planned for the next period

· define the standardised software description format, on the basis of the TEI header.

· cataloguing external SW (expertise) in TELRI.

· interfacing the LJU1 WWW server with ELAN corpus SW by NAN.

· building a web-accessible multilingual database in BUC for the available lexica using the entry format :<word><lemma><msd>

· hand validation of automatic generated alignments for various language pairs of Plato’s “The Republic”.

3. Labour estimate

· RIG: 1 man-month (standardised software description format).

· LJU1: 1 man-month (interfacing the LJU1 WWW server with ELAN corpus SW by NAN).

· BUC: 0.5 man-month per lexicon (web-accessible multilingual database in BUC for the available lexica); an estimated number of 5-6 languages.

· Various partners: 0.5 man-month per translation pair (hand-validation of the automatic alignment of different pairs of translations of Plato’s “The Republic”).

Task 4.1 
TELRI Software Acquisition

Responsible: Ingune Greitane, Riga, Latvia (RIG)

1. Working Group Activities

The main task of the group is to acquire proprietary and public domain tools from TELRI partners. The working group started its activities with development of questionnaire for TELRI partners (see Annex 5.5 for a copy of the questionnaire).

The aim of the questionnaire was to get a general idea about tools used in TELRI community. The questionnaire was mainly targeted at tools for corpus processing, although questions about other language processing tools were also included in the questionnaire. 

Through set of questions information about following groups of tools was acquired: SGML taggers, morphological taggers, syntactic taggers, semantic taggers, concordance tools, tools for information extraction, tools for multilingual terminology extraction, tools for alignment parallel texts. For each group of tools a short specification including computer platform as well as markup standard for taggers was requested.

Since the task of the working group is the acquisition of tools questions about conditions to acquire them was included in set of questions.

The question about documentation for these tools was also included.

Before the Budapest meeting 18 answers were received from TELRI partners. The answers of partners showed a wide variety of tools used for language processing: 14 respondents have concordance tools, 13 respondents have morphological tools, 9 respondents have aligning tools (more detailed analysis is given in the summary of questionnaire to be found in Annex 5.6). Although different tools are developed almost all groups of tools lack a common standard.


2. Activities planned for the next half of year

The work of the WG 4.1 will follow the general outline accepted in June 1999 in Budapest meeting. According to the decision of the meeting we will start to work on specifications for the tools to be acquired. The following activities are planned:

· studies of existing standards used for documentation of tools and resources

· studies of TRACTOR archive located in Mannheim

· development of the first version of specification and distribution to WP 4.3 and WP 3.1 for discussions and elaboration

· development of elaborated version and distribution between partners of WP4.1 for discussions and inclusion their proposals in pre-final version

· distribution of pre-final version to WP 4.3, WP 3.1, Bucharest and Mannheim

· development of final version.

3. Suggestions and problems

We had several problems concerning development and distribution of questionnaire. The first problem was low activity of TELRI partners. Until deadline (June 1) only 5 answers were received. After sending individual reminder to each partner until Budapest meeting we received 13 answers in addition, i.e., before Budapest meeting we received 18 answers although there are 27 partners in TELRI project. 

The second problem was quality of answers – some answers were too general and unclear.

To develop good specification for documentation of tools close collaboration between WP3.1, WP 4.1, WP 4.3 is necessary. Riga lacks experience in development such specification as well as they have not concordance tools and alignment tools. Therefore access to existing TRACTOR resources and their documentation is highly important.

For further work problem concerned tests of language specific tools have to be discussed and solved.

Task 4.2
TELRI Resources Acquisition 

Responsible: Tamas Varadi, Budapest, Hungary (BUD)

1) Work done so far

A kick-off meeting was organised by BUD for WP4 Working Group leaders to co-ordinate their efforts and discuss future plans. The meeting was held in Budapest on June 19th 1999 right after the COMPLEX'99 conference which the majority of WP4 group leaders attended. Particularly valuable was the participation at the meeting of Wolfgang Teubert and Laurent Romary providing first hand account of the current state of work at MAN and NAN. It emerged from the meeting that WP4 tasks included some common concern particularly as regards standards of documentation of resources. It was decided that a single coherent solution would be worked out irrespective of whether the resource originates from inside or outside TELRI. The RIG representative was assigned the task of  defining the documentation specifications for the resources and tools to be acquired by WP4. A contract will be concluded between TELRI and RIG on this topic.

2) Future plans

With respect to the acquisition of  resources within TELRI, the following was decided.

2.1

Work on enhancing the TELRI resources must begin with taking stock of the current state of the TRACTOR collection. The archive is located in MAN and a report on its current status (content, existing documentation etc.) is expected from MAN by 1st of September.

2.2

One promising way in which TELRI resources could be enhanced  involved continuing work with the Plato parallel corpus. It was decided that the current gaps in the alignment would be filled so that at those languages that are currently not  aligned with any other at all would be brought into alignment with major Western European languages such as English, French and German. This might possibly lead to the use of these alignments as hubs through which other pairings will become accessible. NAN has agreed to prepare the alignments by the late autumn of 1999.

2.3

It was suggested that the where possible, the bilingual alignments should be hand validated. The rationale for it was both to allow for assessment of the alignment tool, and to ensure the potential interested users of the multilingual corpus with a high quality resource. Given the limited resources, this is certainly not possible for all the language pair combinations, let alone for all the languages. However, where the partners are willing to invest work into this validation, WP4 will pay a small amount of money, the whole budget for validation work being maximum 5000 Euro. NAN has agreed to prepare the first batch of the newly aligned pairs of languages by early September and will release the aligner and the editing tools to the partners concerned so as to enable them to carry on validation and upgrading themselves.

2.4

Another action line to enrich the TELRI archives concerned the further development of resources developed by some TELRI partners within the MULTEXT-EAST project.  For instance, the "1984" parallel corpus, developed within MULTEXT-EAST, was further maintained and cleaned up by some partners. The lexica developed within the same project were considerably improved. It was suggested to gather the new versions and build a web demonstrator (web multilingual database for the lexica, CQP/CQL interfaces to the parallel corpora).

2.5

It was suggested that WP4 could support work aimed at  extending TT&CLAM (tiered tagging and combined classifiers) experiments done for Romanian to Hungarian (and possibly to other languages). There were no discussions on money allocation for this kind of activities. The financial implications will be specified later as the proposed activities and deliverables are defined more precisely.

Task 4.3 
External Software Acquisition

Responsible: Tomaz Erjavec, Ljubljana, Slovenia (LJU 1)

1. Working Group Activities

In the first reporting period the onus has been in defining the specific tasks that should be tackled in the scope of WP 4.3; the discussion was partially by email, and at the WP4 meeting in Budapest, in June '99 (Greitane, Paskaleva, Romary, Teubert, Tufis, Varadi, Erjavec).

It was decided not to pursue the option of acquiring tools and depositing them in the TRACTOR archive, as this would be a labour intensive process, and would not yield significant results; if the results are already available on the Internet, then downloading the software directly is no more complex than downloading from TRACTOR, and the source could be more current. If, on the other hand, the tools are not generally available then it is doubtful whether TELRI can, with the limited resources, negotiate a re-distribution agreement.

Instead, we decided to pursue two alternative venues of dissemination of software know-how.  One is building the expertise of willing TELRI partners in various corpus oriented software, and offering this expertise to other TELRI members, and, via TRACTOR help-line, outside of TELRI as well. Especially important partners here are BUC, NAN and LJU1, but also other from WP 4.3 and TELRI members in general. For example, dr. Tamas Varadi, from BUD has recently given a Perl tutorial for linguists in Ljubljana.

The other venue of promoting external software in which TELRI expertise is available, is making a catalogue of the descriptions of such tools. For this a standardised software description form should be produced, a major effort in itself, and the information gathered in such forms made available on the WWW pages of the project. The initial work in defining the form here rests with RIG, with support from NAN and LJU1.

On the global level links and cross-fertilisation should be pursued with the ELAN project, as regards tools used, as well as resources produced.

At the LJU1 site we have, for ELAN, produced a 1 million parallel English-Slovene corpus. To further the goals of WP 4.3 we have implemented a WWW concordancing interface to this (and other) corpora, c.f. http://nl2.ijs.si/corpus/

The interface uses a number of software components (IMS CQP, Perl, Omnimark LE) and was built on the basis of the GOT interface for the Parole corpus. The interface and corpus will be presented at the Bratislava seminar.

2. Activities planned for the next period

· definition of the standardised software description format, on the basis of the TEI header.

· cataloguing external SW (expertise) in TELRI.

· interfacing the LJU1 WWW server with ELAN corpus SW by NAN.

Task 4.4 
External Resources Acquisition

Responsible: Elena Paskaleva, Sofia, Bulgaria (SOF 2)

The main task of the working group was the acquisition of resources for multilingual terminology and translational knowledge from sources outside the TELRI alliance. The way of acquiring these resources, the conditions of their acquiring and the distribution of tasks between the members of WG 4.4. were discussed at the Budapest meeting (June 1999). 

There are several kinds of language resources owners :

a. Commercial Agencies-ELDA, LDC etc. 

b. Text archives – TA etc. 

c. Academic institutions

d. Project archives

e. Personal

The ways of integrating the external resources to TELRI archive are in general based on the principle – to enter the TRACTOR User Community with own portion of resources. This task is connected with the publicity and WEB dissemination of TRACTOR archive . The owner of resources will be invited to join TUC after the construction of the webpage of the TRACTOR archive (now in construction). 

There are several points to be discussed by the TELRI Steering Committee: 

a. the conditions of inclusion of external resources – with full TUC participation fee, or free (in exchange of resources), free for an initial period  etc. 

b. the contacts with other LR institution – as ELRA and BNC will be leaded by TELRI leaders (as it is mentioned in the last Steering Committee Minutes)

In the other activities (dissemination of TUC results, investigation of available resources, invitation and validation of resources acquired) the work will be distributed between WG 4.4 members. The distribution of tasks cannot be very strict but some general trends are outlined: 

PIS will help WG 4.4 by the investigation and recommendation  to other EU LR centres;

BRA1 will investigate the WEB published and promoted LR;

MOS will seek other Russian LR archives, 

JAS will investigate the public electronic archives, mailing lists etc, 

SOF 2 besides the co-ordination will prepare the general invitation letter and investigate and invite personal LR. 

All these tasks (excluding the preliminary investigation) will be carried out after the WEB publishing of TRACTOR archive which will be available in Autumn. 

Workpackage 5:

Organising Joint Research

Responsible:
Frantisek Cermak, Prague, Czech Republic (PRA 1)

To stimulate and start joint research projects, a detailed survey and stock-taking of possible fields and topics, which might become interesting for the TELRI-II partners, has been prepared and circulated (all of the partners have been reached). At the moment, various funding bodies, their terms and calls are scrutinised for application, if some suitable projects emerges. Some partners have already shown some interest, although still in its germ form and further consultations and elaboration are needed, before a project might be born.

A worker, Jiri Havelka, was employed by PRA1 to assist in this work. Funding opportunities both inside and outside the European Union directed mainly at the CEE/NIS countries have been quite thoroughly looked into. Information has been gathered on EU programmes issuing calls for research and development projects and on foundations/grantmakers in Europe and in the USA (e.g. NATO Scientific Programme, the Soros Foundation, the VOICE International in the USA). Furthermore, possible industrial partners in the field of language technology have also been surveyed. All partners have been informed by means of e-mail about the fact that the results of this searches are accessible to all of them at the WWW links page of TELRI II. The links at this page will be continuously updated.

In addition, work has continued on the parallel corpus of Plato’s „Republic“ which was initiated during the first TELRI project. A report on the current state of work can be found as an additional deliverable in Annex 5.7.

Annex 2

Minutes of the TELRI Steering Committee Meeting

January 1999

Friday 29th January 1999

Mannheim, Germany

Responsible: Ann Lawson, Mannheim, Germany (MAN)

1. Opening and apologies

Present: 

Wolfgang Teubert 

Ann Lawson 

John Sinclair 

Frantisek Cermak 

Ruta Marcinkeviciene 

Anatole Shaikevich

Poul Andersen

The previous minutes were approved unanimously.

2. Contractual business

The final TELRI-II contract includes ”Associated Contracts” to be completed between the IDS and each TELRI-II partner. These should be signed, collected and sent to the Project Officer before the end of March 1999, wherever possible. Two Cost Statements should be submitted by the IDS each semester (six months), one for the IDS and one for all other partners, with a list of cost items specific enough to see how the money was spent. It is not necessary to send sub-contracts to the EC.

Poul Andersen explained the delay in the start of TELRI-II, due to the decisions made about Concerted Actions/Accompanying Measures.

3. WP 2.1. :Preparation, Promotion and Organisation of TELRI-II seminars

LIT will assist in a consultative function, while the administration is carried out in MAN.

4. Bratislava seminar (possible dates 20-23.10/27-30.10/3-6.11. 1999)

The third dates are accepted provisionally, to be confirmed at the meeting on 30/01/1999 (since confirmed). 

Title: ”Text Corpora and Multilingual Lexicography”

3 invited speakers can be funded. 

The question of an open (but limited in number) Call for Papers was discussed. Poul Andersen was keen that there should be no limit on attendance, and felt that the fee should be reasonable. Wolfgang Teubert stressed that the event should retain its TELRI-flavour and have an upper limit of 80 participants, of which around 20 could be ”open” (including perhaps around 6 papers presented by non-TELRI participants).

The organisational committee for the seminar comprises:

MAN, BRA I/BRA II, KAU, MOS

The Program Committee comprises: KAU, PRA I, MAN, BRA I/II

Although countries such as Croatia and Serbia cannot be full TELRI-II partners, they may be invited to the Seminars.

5. WP 2.2. : Newsletter, webpage

· Newsletter: design, audience, content, dates

The next newsletter is due in Month 4, so time is tight. Wolfgang Teubert will provide a paper of aspects of theoretical corpus linguistics, Frantisek Cermak will write an opening address, we will include some general information from the Technical Annex and information on new members, plus information about the Bratislava seminar.

The next newsletter will be produced in time for the Bratislava Seminar in November, and will contain an overview of TELRI work to date, including reports on the major Work Packages, Bridge Project and Plato work.

The numbering of the newsletters will continue as to date (starting now with Number 8).

· Webpage: PRA2/MAN relationship

The TELRI webpages are currently being updated in PRA II. Certain pages (”current events” and ”seminar pages”) will be supervised and updated by MAN.

· other visibility measures

TRACTOR flyers will be prepared, planned for April/May 1999. We should make presentations at the forthcoming Information Days organised by the EC.

6. WP 2.3.+2.4.: TELRI Network Organisation

· TELRI Association: co-operation with ELRA and LDC

· New links: status of new TELRI partners; other countries

LOD is now included as a full partner and should sign the ”Associated Contract”. Other new partners which join later will have to send the Contract later. There is space for 32 project members in the Seminar budget, so accounts for some new members. Bilkent is not entitled to receive money. TELRI cannot make contracts with Serbia and Croatia but can invite them to the Seminars.

· TELRI mailing lists

There are now three mailing lists – ”telri-ass” (for Association members), ”telri-i” (for Project members) and ”telri-board-sc” (for the Board and Steering Committee). See webpages for more details.

· Promotional activities

TELRI will continue to undertake promotional activities and encourage all members to actively promote the project and the Association.

· Plenary meetings

These will be arranged in conjunction with the Seminars wherever possible.

7. WP 3: TRACTOR

· TRACTOR User Community: membership, copyright issues, fees, Helpline

The TUC will open in May 1999. The ELAN UC will open April 1999. There will be links between the two groups and both will be administered at MAN.

John Sinclair will organise a membership drive, contacting companies.

Fees will remain the same for TUC and TELRI Association. TUC members may join the TELRI Association if duly approved. The TELRI Association form should include information on the TUC, but all TUC users are required to fill in a usage form for resources.

John Sinclair suggested that membership should be possible for three years (option on the membership form).

Since it is possible that copyright will be withdrawn, this will be announced on the TUC mailing list and all members will agree in the signed usage agreement to refrain from usage of such resources.

· TRACTOR Network Realisation (co-operation with ELAN)

There should be TRACTOR representation at the ELAN technical meetings. John Sinclair stressed that the query tool must be efficient enough to handle large unmarked corpora. The first version of the query tool is to be demonstrated in Bratislava, but TELRI members will be able to download data before that.

After ELAN, ELAN User Community members should be given the opportunity to join TUC. Since the future of the ELAN resources are unclear, TUC could be a possible home for them. Ruta Marcinkeviciene thought it would be useful to clarify this point before the ELAN UC becomes operational in April 1999. Wolfgang Teubert considered it a good idea to have an ELAN Steering Committee with the Project Officer present to discuss the future of ELAN.

· TRACTOR Promotion: web, flyer, brochure, conference presentations

There will be an annual course for TUC members, for which there is funding for the organisation but fees are payable by the participants. The first course will be postponed until May 2000 because a critical mass of 50 TUC members is desired.

TRACTOR will be presented at conferences and the WWW. This work will be undertaken by TWC and MAN jointly. John Sinclair would like all partners to make suggestions as to companies to be contacted.

· TRACTOR Service Directory

There will be one printed version each year, published just before the seminar, with resources, addresses and specialisation. The directory proper contains standardised descriptions of resources, to be prepared by MOS.

· Ramesh Krishnamurthy as consultant

Wolfgang Teubert will contact Ramesh about acting as consultant. MAN will find someone to prepare the resources on site.

8. WP 4: TRACTOR TOOLS AND RESOURCES

No WG meetings are planned. Documentation and homogeneity are paramount. There will be subcontracts for assessment of tools and resources. ELAN resources can be fed in and the old TRACTOR resources will be made available soon. The WG leaders will be responsible, with a final check in MAN. Poul Andersen suggested that WG leaders could come to MAN for some time after they have prepared work at their site. Wolfgang Teubert suggested a workshop of all co-ordinators (which are in turn co-ordinated by Dan Tufis). Wolfgang Teubert wants to give out subcontracts for specific tasks.

9. WP 5: Organising Joint Research

Frantisek Cermak presented his ideas on plans for preparing and finalising proposals. Wolfgang Teubert stressed that we should stick to the Vth FP. a mentioned that there is an IST meeting on 22/2/1999 in Paris, to which TELRI representation should go (or later in Essen). We would make it very clear that we are around and that industrial partners can contact us. We should also meet with the man in Brussels responsible for NATO research.

· Bridge

John Sinclair commented that modest subsidies are needed for the Bridge project for publishing, as the matter of standardisation is vital. HarperCollins are still happy to provide the CCSD text. Frantisek Cermak suggested that a letter go out explaining that the 2nd editions makes no difference.

Frantisek Cermak will send a mail round as a Call for Proposals for WG 5.

Ruta Marcinkeviciene suggested a project on philosophical terms and texts and concordances for semi-automatic term extraction.

CZ-EN – published

LT-EN – translated, must be edited and published (needs funding)

BG-EN – publishers and translation team ready – needs subvention

HU-EN – needs publisher

SI-EN – was progressing well – publisher is also interested in Croatian

SL-EN – potential (or does Frantisek Cermak’s company have the rights?)

RO-EN – problem with the publisher

SE-EN – published September 1999 (bigger edition)

FI-EN – they think it’s impossible

RU-EN – interested but economic situation too uncertain

Turkish – was the first Bridge effort but is rather undisciplined

A possible project would be to take a letter and evaluate how to pool the various different editions.

10. Management and Organisers

MAN will concentrate on administration, while PRA1 will deal with the WGs and their co-ordination. MAN will collect deliverables and send them to the EC. PRA1 will be involved with the content of all such deliverables, and will edit a draft.

11. Reports and Review procedures

There will be a mid-term review at the Bratislava seminar, to evaluate plans rather than results. Tentative suggestions for reviewers are: Budin (AUS) and Boguslavski or Vetulani

Six-monthly semestrial reports will be drafted at Man and checked by PRA1. A special progress report will be prepared for the review.

12. TWC courses on corpus linguistics: TELRI scholarships

There will be 4 courses, 3 in 1999 and one in April 2000. These could continue under the Vth FP. There are three categories of participants: 9 scholarships from the EU, 5 from CEE/NIS and 6 paying places. Further applications are encouraged.

13. EUROLAN: TELRI scholarships

It is not possible for TELRI to support such events. The organisers should contact the EC for further funding.

14. AOB – none

15. Date and place of next meeting

Bratislava, early July (2/3)

Annex 3 

Agenda of the TELRI Steering Committee Meeting

July 1999 Bratislava

Responsible: Ann Lawson, Mannheim, Germany (MAN)

16. Opening and apologies 

· John Sinclair sends apologies

· approval of last minutes

17. WP 2.2. : Newsletter, webpage

· Newsletter: content of next issue, dates, number of copies, distribution

· Webpage: PRA2/MAN relationship

· other visibility measures – conferences in the summer 

18. WP 2.3.+2.4.: TELRI Network Organisation

· TELRI Association: co-operation with ELRA and LDC

· New links: status of new TELRI partners; other countries

· TELRI mailing lists

· Promotional activities 

· Plenary meetings

19. WP 3: TRACTOR SERVICE (MAN)

· TRACTOR User Community: membership, copyright issues, fees, helpline (staff) (MAN)

· TUC/TWC Course Easter 2000 – participants and funds (minimum 12, ca. EUR 800)

· TRACTOR Network Realisation (co-operation with ELAN) (NAN)

· TRACTOR Promotion: web, flyer, brochure, conference presentations (TWC)

· TRACTOR Service Directory (content, Internet issues, mode of publication, timing) (MOS)

· Personnel – Staff at Mannheim/Ramesh Krishnamurthy as consultant

· TRACTOR Webpage

· possible linking with OTA/LDC

20. WP 4: TRACTOR TOOLS AND RESOURCES (BUC)

· report on meeting in June (WOLFGANG TEUBERT)

· possible integration with ELAN

· WG TELRI SOFTWARE Acquisition (RIG questionnaire)

· WG TELRI RESOURCES Acquisition (BUD)

· WG TELRI External Software Acquisition (LJU 1)

· WG TELRI External Resources Acquisition (SOF 2)

21. WP 5: Organising Joint Research (PRA 1)

· New proposals (MLIS call)

· PLATO – new versions – funding –website access – future distribution

· extending the network (e.g. Ukraine, St. Petersburg)

22. Bratislava seminar

· timing and agenda

· papers submitted

· publication of proceedings – St Jerome/Thesus

· organisation and planning

23. Future TELRI Seminars – timing of Moscow and location of third

24. Reports and Review procedures

· first PPR – material to be collected

25. TWC courses on corpus linguistics

· TELRI scholarships

26. EUROLAN: TELRI scholarships

27. AOB

28. Date and place of next meeting (Bratislava November)

Annex 4 

Workpackage 4 TRACTOR Meeting minutes

Responsible: Dan Tufis, Bucarest, Romania (BUC)

The WP4 of TELRI II had a one day meeting in Budapest from 10:30 to 18:00 on June 19th.

The meeting has been hosted by the Hungarian Academy of Sciences. Special thanks are due to Tamas Varadi for local arrangements.

The participants were:

Tomaz Erjavec, Inguna Greitane, Elena Paskaleva, Laurent Romary, Wolfgang Teubert, Dan Tufis, Tamas Varadi.

To keep the budget as low as possible, the meeting was organised the day after the COMPLEX conference in Pecs, taking advantage of the participation in this conference of the majority of WP4 members (5 out of 8).

The TELRI WP4 agenda for the meeting in Budapest was the following:

10:30-11:00 Welcome, administrative matters, finances and presentation of the WP4 main objectives: workplan overview, suggestions from previous exchanges, interactions with other WPs and ELAN (Wolfgang Teubert, Dan Tufis)

11:00-11:30 L. Romary: Current state of ELAN, some proposals in the domain of multilingual texts

11:30-12:30 Presentations of the proposals for the action plan from WP leaders –15 minutes. each:

Inguna Greitane - Task 4.1 (RIGA)

Tamas Varadi -  Task 4.2 (BUD)

Tomaz Erjavec -  Task 4.3 (LJU1)

Elena Paskaleva -  Task 4.4 (SOF 2)

12:00- 14:00 Discussions

15:30-18:00 Upcoming deliverables (timetable, responsibilities), future plans.

18:00 - 18:30 Other matters

18:30 End of meeting

There were several points discussed at length summarised below:

1) The current state of ELAN tools and the status of the multilingual parallel corpus on Plato. L. Romary reported on various improvements of the alignment tool and it was considered that where possible, the bilingual alignments should be hand validated. The rationale for it was both to allow for assessment of the alignment tool, and to ensure the potential interested users of the multilingual corpus with a high quality resource. Given the limited resources, certainly this is not possible for all the language pair combinations, even not for all the languages. However, where the partners are willing to invest work into this validation, WP4 will pay a small amount of money, the whole budget for this validation work being maximum 5000 Euro.

The various improved automatically aligned pair of languages, including the visualisation and editing tool, will be made by early September (Laurent Romary).

2) It was decided to start working on the specifications of the documentation for the resources and tools to be acquired (both from internal and external sources). It was considered that the minimal specifications for the acquired resources would consist of the information in the TEI header. Concerning the specifications for the tools, given their specificity, the participants agreed on harmonising them with the assumed to exist documentation for the tools in TRACTOR. The representative of Riga was assigned the task of defining the documentation specifications for the resources and tools to be acquired by WP4. A contract will be concluded between TELRI and Riga on this topic.

3) The status of the TRACTOR archive is to be clarified (content, existing documentation, etc.). The archive is located in Mannheim and a report on it is expected from Mannheim by 1st of September. The tasks in WP4 concerned with tools acquisition are supposed to add to TRACTOR, and therefore it was considered that the specifications for the tools documentation should consider the existing archive.

4) There were discussed possible developments of resources and tools developed by some partners within other projects. For instance, the „1984“ parallel corpus, developed within MULTEXT-EAST project, was further maintained and cleaned up by some partners. The lexica developed within the same project were considerably improved. It was suggested to gather the new versions and build a web demonstrator (web multilingual database for the lexica, CQP?/CQL? interfaces to the parallel corpora). Extending TT&CLAM (tiered tagging and combined classifiers) experiments done for Romanian to Hungarian  (and possibly to other languages) was another suggestion.

There were no discussions on money allocation for this kind of activities. Depending on the more precise definition on the proposed activities and deliverables, the financial issues will be discussed later.

Any technical information related to WP4 will be accessible through the TELRI website, where the current state of the Plato corpus is already accessible and for which update requests should be sent to Nadia Viscogliosi (viscogli@loria.fr).
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