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1.1 Executive summary

TELRI-II is an infrastructure project with long-term goals. It has successfully collected and made available a wide range of resources and tools as can be seen from the catalogue included as a deliverable. TELRI-II’s most significant results, the annual seminars and the TRACTOR archive, are already in the process of continuing their activities after the life of the project.

The project ran into problems with one work-package in particular. This was noted at the mid-term review and the contingency plan, which has also been successfully implemented, it fully satisfactory, if not better than the original.

The quality of the deliverables is high.

There is no reason to doubt that funds have been allocated appropriately. This reviewer is not an accountant, but he does not find any reason to turn to one either. Compared to other work the reviewer has experience of, much has been produced for the money involved.

Linguistic resources in electronic form are difficult to create. They are difficult because the people most qualitified for the task, are far better qualified for more advanced tasks. But the need is there. If multilingualism is a serious policy, then these results should be able to find a way into many projects where language is an issue.

Commercially, the results are probably too small. The large companies want millions and millions of words of authentic data. But there are plenty of smaller enterprises who do not have the capacity to create resources, much less to gather millions upon millions of words. The linguistic added value of the TELRI-II resources should help small struggling companies test possibilities that would otherwise not be possible.

TRACTOR is the flagship. It can live on, but in various ways. On a shoestring budget, it will probably eventually fade away, once the users have emptied the archive of the resources they are interested in. Continual renewal and quality control will require more than can be expected of idealistic players.

1.2 Deliverables

The following deliverables were presented at the review meeting:

1. Draft of the TELRI Newsletter (nr. 13). The newsletter contains the following deliverables:

a. Task 3.3

i. Standard contract and agreement forms for TRACTOR suppliers and members

b. Task 3.4

i. Catalogue of resources and tools available to the TRACTOR community (also a part of Task 

ii. A proposal for funding the continuation of TRACTOR

c. Deliverables to WP 5, Organizing joint research

i. The EUROVOCAB Proposal

ii. English-Czech-Lithuanian Dictionary proposal

iii. The European joint curriculum proposal

In addition to the documents above, the coordinator has supplied an informative pre-review report. The reviewer was also supplied with a copy of the mid-term review  very early on. In addition to these documents the reviewer was supplied with professionally printed copies of the TELRI Newsletters and a special issue of The International Journal of Corpus Linguistics, examples of the concrete results mentioned in the summary of the project on page 3 of the Technical Annex.

1.3 Conformity to the Technical Annex

It was pointed out in the mid-term review that the deliverables for TELRI II are not tabulated in the Technical Annex but listed under each work package description. The present reviewer sympathizes with the difficulties this might have caused for the mid-term reviewer, for the final review this was now a known fact and it was a simple matter to keep that in mind while reading through the Technical Annex. Over and above that, the co-ordinator’s well-structured pre-review report summarized and presented the tasks and status of each one in a way that is more helpful than a page of tables.

The information presented at the review meeting was carefully selected in order to document the most important tasks specified in the Technical Annex.

Some of TELRI’s objectives are not of the kind that can be enumerated and quantified, such as “to strengthen the pan-European infrastructure for the multilingual language research and development community.” Such objectives are obviously strategic in nature. The success of a strategy can only be ascertained on a long-term basis, so it can only be evaluated in the future, not at an arbitrary date, such as the successful termination of a formal project. There is little reason to doubt that the effort has been made to the best of the project’s abilities. The annual TELRI annual seminars are clear evidence of this.

The present reviewer notes that the mid-term reviewer had several criticisms of the quality of the Technical annex when it comes to a lack of quantifiable performance measures and the like. The present reviewer feels that such considerations are relevant in the process of accepting a project proposal or not and as such, the quality of the technical annex is not under review. The project was approved on the basis of the technical annex. It is by definition, good enough. It can hardly be expected that the project participants will change the Technical Annex after it has been negotiated with the financing organization.

The deviation from the Technical Annex with respect to ELAN was known at the mid-term review. This work package (3.1) was the responsibility of western partners. A cynic would conclude that there simply was not enough money in the project for western partners so there was no interest on their part in following it up.

TELRI-II has dealt with the failure in a way that is probably better, or at least easier to maintain after the project’s conclusion: a centralized resource collection in Birmingham with internet access.

1.4 Project management and co-ordination

TELRI is a large project when it comes to co-ordinating a range of countries with their own administrative and working routines. This is common in the EU but even more so when one works in countries that have not yet experienced much of the expectations and demands that are placed on EU-financed projects. It was noted in the mid-term review that standard routines for project management were not being used. The coordinator has looked into the possibilities of organizing the project along the lines of standard project management software. It was easy enough to understand that they simply did not have time. The threshold is rather steep and there was not that much time left. All things considered, it does not seem to have been all that important. The project has managed to reach its goals using existing routines.

A sign that the management of the project has been successful is the ability shown in being able to compensate the failure of Task 3.1 “Tractor network realization” to materialize. The explanation, as pointed out in the mid-term review, was the failure of ELAN to deliver. The present review is of the same opinion as the mid-term reviewer. The centralized resource base in Birmingham has already provide more resources to the user community, before TELRI-II was finished, than ELAN ever has or ever will.

1.5 Relations to the state of the art

The state of the art can be interpreted in various ways. There is the art of providing resources and the art of organizing the resources that will be provided. In addition there are other projects directed at other goals who need resources. These other projects have their own state of the art.

TELRI-II has been focussed on an area that has been the very backbone of linguistic development since the middle ages. The production of texts and books in the vernacular has been instrumental socially defining the vernaculars as languages in their own right. The Bible was one of the most significant additions to their literatures.

TELRI-II does not consist of language groups that resemble the medieval vernaculars. That is not what is implied here. Far from it. All of the languages are found in a long line of cultural and scientific traditions. The parallel I want to draw between the humanistic tradition and modern technology is the following. The Bible and the printing press was instrumental in Europe’s early history. What we have now is a more globalized world where the medium of information is often electronic, rather than paper. There is a pronounced interest in promoting multilingualism in today’s globalized world. Multilingualism is not yet a fact, just like the vernaculars were once not accepted forms of polite communication. Electronic resources are the very platform on which multilingual applications can be built. This is not something that will happen overnight. The political interests in multilingualism do no coincide with the economic interests of large companies. Language matters are there approached when they have economic consequences and can be alleviated with investments. Multilingualism creates new problems for large companies. This is true in Europe and South Africa, a country where multilingualism is mandated by the constitution.

TELRI-II, by making electronic resources available, can potentially encourage experimentation by actors that would otherwise not be willing to make the initial investment that it requires to gather resources that are not part of core business.

1.6 Plans for dissemination of results

The annual TELRI conferences will be organized by the TELRI Association in the future. This process seems to be working smoothly and the next conference, according to the steering committee, is already in an advanced stage of planning. This should provide a good forum for creating an awareness of the resources and tools that TELRI-II has assembled under the name of TRACTOR.

The webpage is already up and running and has been for quite some time. The coordinator has noticed that after an intensive period of downloading, there is now a quieter level of activity. TRACTOR must always have new and fresh resources in order to maintain a high quality profile. Without additional support TRACTOR can be maintained at its present level. This would be done by having staff from other tasks do minimum maintenance. The coordinator informed me that such maintenance could be done, but we both understand that in the long run, the initial investment in the creation of TRACTOR would be lost. A resource like TRACTOR must simply be constantly updated and improved upon in order to attract visitors back after they have obtained all the initial resources that caught their interest in the first place.

So the plans for dissemination have been made and are being executed. One can say, that if they succeed, the success will be their downfall. Success means that many people find out about the resources and obtain them for their projects. Once they have done this, and if TRACTOR is not able to constantly renew its offerings, then the users will not come back, they will have already obtained what they need.

TRACTOR has already crossed some of the most difficult obstacles. These obstacles are usually legal. The legal agreements have already been drawn up and are being used (deliverable “a” mentioned above in section 1.2). The present reviewer knows of at least one other project based on providing resources, where the legal agreements took so long to standardize and they discussions concerning them so involved that they final result was only made available for implementation years after the conclusion of the project.

Deliverable “b” in section 1.2, the catalogue of resources and tools available through TRACTOR is already completed. This together with a working web-page is a good start. This will disseminate the results, but it is equally important to fortify the results. Otherwise, the infrastructure, which is also a product of the project, will run the risk of fading away.

The seminars have been well documented and not only with privately publish proceedings. It is impressive to see that “The International Journal of Corpus Linguistics” has devoted a special issue to the conference held in Bratislava in 1999. This will insure that the conference gets wide international exposure.

According to the coordinator, the newsletter will continue, but will be circulated electronically. There is no real disadvantage to doing it this way and there are in fact, many advantages, such as getting out to the public earlier and finding more effective channels for distribution.

1.7 Summary

There is no doubt in the present review’s opinion that TELRI-II has completed its obligations to the best of its abilities and to a largely successful extent. The exception being WP 3.1 which was dependent upon another projects success, ELAN.

The kind of results that TELRI-II has produced, electronic resources, should be able to fit in nicely with other projects concerned with multilingualism, especially those with a focus on language issues in candidate countries.
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	Conformity of work done to Technical Annex
	Scores 

	Comments

	1
Adherence to technical aspects of work-plan
	3
	WP3.1 fell outside the power of the project.

	2
Resource allocations and progress compared to plan
	4
	The backup solution that was produced instead of WP3.1 promises to be better than initially planned.

	3
Adherence to specific targets and time-scales
	4
	

	4
Contingency plans
	5
	I refer to notes 1 and 2 above. 



	5
Contribution to programme and sector objectives
	4
	It will take time for an infrastructure to make itself felt, but the potential is there.



	Quality of work/approval of deliverables
	Scores
	Comments

	1
Technical standard and level of overall technical advance beyond state of the art
	4
	The standards of documentation, both of what is

Available through TELRI and the format of the

Resources is excellent.

	2
Deliverable quality relative to objectives, requirements and problem areas addressed
	5
	TELRI-II is right on target except for the known problem with wp 3.1



	3
Relations to state of the art
	4
	TELRI is one of the few actors defining the state of the art. The other two being ELRA and LDC in the USA. 



	4
Testing and evaluation of results


	5
	The intensive download activities when new results are publicized is evidence enough of success.

	5      Activities related to standards (where applicable)
	4
	The standards have been defined in other projects, many of which TELRI partners have participated.

	Exploitation and dissemination
	Scores
	Comments

	1
Exploitation potential, including quality of exploitation plans
	4
	The potential is there. If multilingualism ever becomes something else other than verbal declarations, then exploitation will follow.



	2
Long term prospects, including potential return on investment
	5
	There will be a return on investment for the sector at large, but continued renewal and continued investment is necessary. TRACTOR can continue at a less ambitious level and there is competence and resources for that, but in the long term, TRACTOR will need to find external support in order to renew its offerings and maintain a high profile.



	3
Ability and commitment to exploit the results
	
	

	4
Promotion and dissemination activities
	
	

	Management
	Scores
	Comments

	1
Project management techniques and approach, including  communication and decision-making procedures 
	
	

	2
Project cohesion and synergy


	
	

	3
Effectiveness of the (self) evaluation and assessment methods
	
	

	4
Quality assurance procedures and standards
	
	

	Summary of Technical Comments/Recommendations

	Modifications and Developments since the last Review: An attempt has been made to standardize the project management routines through the use of project management software. This turned out to be too much work compared to the energy that was needed to implement contingency plans for wp 3.1.

Recommendations for future work: The project has produced several project proposals, all of which should be encouraged to keep working and to find a way to get them supported. In addition, it is very important that TRACTOR find a secure haven. It can continue on a shoestring budget, but like the rest of the world, you get what you pay for. The initial investment in TRACTOR has proven too successful to let it fall into the dusty drawers of past projects. It has good potential to act as an agent between providers, users and academic staff throughout Europe, both EU and candidate countries.



	Overall recommendation:

	Successful final review / Successful mid-term review
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